is0-9001-checklist.co.uk

Introduction

Column H.

Undertake root-cause analysis

Input Messages

select the 'Input Message' tab.
Using the drop-down menus

the source list in Column AB.
Column AD.

AF.
Status of corrective actions

status becomes ‘In-Progress’.

would then change to ‘Closed'.

Priority Classification
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Corrective Action Tracker Guidance : i : : :
; |Corrective Action Tracker The recommended problem-
|Use Part A to enter data from Section 1 of the Corrective Action Report in the fields below in Columns B to K. How serious is the problem? Enter the perceived risk level in Column H, AND choose ONE option from Columns|,Jor K s0lving method is shown here.
Imethod is appropriate to close-out the nonconformance, see Columns M and N. Use the suggested problem-solving forms to diagnose the nonconformance and update Part B with the relevant details of your corrective action plal |
3 |PartA - Define the problem J
Save a backup copy in case any of the formulae get accidentally changed. ;
P copy Y 9 Y 9 f:“ Process Name Reported By | Date Found |How was the NC detected? Description of the Issue Perceived Root-cause :I‘;::':j s C::::?:‘, R"::;"d A;i:’:' :n":‘-:::
Do NOT change or delete cells in Columns H to N in the 'Corrective Action Tracker' tab. This area contains the formulae that - [ 4 2 E
) 5 [T |Abcilities & Maintenance | use the dropdown mens [23_|Audit - Internal Design review minutes not authorized prior to release to client Human - Supervisor did not find the error 2 N N Y 3 5v
assess the risk level of the nonconformance. 6 [2|dtorage, Packing & to select and enter a 23 [Feedback - Customer Incorrectly shipped item Human - training N ¥ N 2D
The charts in the 'Corrective Action Charts' tab will automatically update based on the database in Columns AB through to AR 7 3 |droduction/Manufacturing ”f‘;” (s f';? ::C 23 [First article inspection | Item incorrectly manufactured, out tolerance with specification Environment - Job design/layout of work Y N N 5Y
st. You can modiify the
: . " : . 4 |frocurement & Supp! wa 23 |Audit - Internal Product codes on purchase order are incorrect Human - training N N Y 8D
in the 'Corrective Action Tracker' tab. g PRY | process name list by
) A 9 [5 [dusiness Planning amending Column V6 [23_|Feedback - Stakeholder _|Product codes on purchase order are incorrect Human - Supervisor did not find the error 1 N Y N 2 A3
Enter Data from the Corrective Action Report 10 |6 |dales & Marketing | &8-May-23_|Feedback - Customer ___|Product codes on purchase order are incorrect Human - Inadequate training T Y N N 3 5
Capture the data from the corrective action report in Part A to determine the most suitable problem-solving method to 11 [7_[droduction/Manufacturing | Jo2-Jun-23 " in-process inspection Product codes on purchase order are incorrect Machinery - Defective equipment or tool i N N Y 2 A3
12 8 |Qperational Planning - T T19-1un->3_TEirst article insnection . |Product codes on purchase order are incorrect Human - Poor recognition of hazard 1 N N N 1 OFl
address the causes of the nonconformance. 139 [HOMS 8 Procd o Amend or delete the Product codes on purchase order are incorrect Human - training 1 Y N N 2 A3
From the corrective action report, enter the details from Section 1 into the related fields in the tracker. 14 [10_|Qrder/Quote d . oo input messages using the Product codes on purchase order are incorrect Process - Product failure risk or liability risk 1 N N N 1 OFl
i . ) . ) i . 15 [11_[Qrder/Quote f e ist o ‘ Riaduct.cacies on purchase order are incorrect Process - Productgilure risk or liability risk N Y N I o |
Based upon judgement and experience, categorize the perceived risk level of the problem using the drop down menu in 16 [12_|drder/Quote — Data Validation function. —— Process -Prod ‘,m risk or liability risk N N Y 3 5Y
S 1m : se tI et rog m:/n menus  ———p 4 | =
. . . . o select and enter deg o
Classify the problem by choosing ONE option from either Column I, Column J or Column K. IS ) Process - Product failure risk or liabilty risk .
19 [15 predefined data from the Human - Supervisor did not find the error
Entering in Ys or Ns results in a risk score which ranges from 1 to 4. 20 |16 list. e e e —— =
) . X 27 : Machinery - Defective equipment or ool ntering in Ys or Ns results
Column M will calculate an overall risk score based upon the data previously entered. Sl From the Section 1 of the Hurman - Understands, but did it follow procedure(s) [~ . " ® .
1. corrective action report, chinery - Improper in a risk score which ranges
The suggested problem-solving method shown Column N is based on the following trigger scores 1 = OFI, 2 = A3 (Who, ;i;z_ L from 1 to 4. Column M will
What, When action plan), 3 = 5Y (5-Whys cause analysis) and 4 = 8-Disciplines (In-depth analysis). 2 o1 calculate an overall risk
26 [22 score based upon the data
) . 21 |3 i reviously entered. [~
Issue the chosen root-cause analysis method to the process owner/response team for completion. | Guidance | Corrective Action Tracker [ Corrective Action Charts I\“ = Monitor and re'port the status p y +
X £ of your corrective actions.
Once completed, update the root-cause in Part A. i
Update the 'Corrective Action Plan'in Part B.
K . K . . ) — ) . Corrective Action Report Lo - L E k S L J LS G M N i & 2 R
Monitor the implementation of corrective actions and verify close-out. S S 1 |Corrective Action Charts
[ i [ Repomsaty | Owterounc | smms |
[ | | [ ] 2
Amend or delete the input message, select the 'Data’ tab, select and click on 'Data Validation' from the drop down menu, then 1. Describe the problem 3
T = 4 Corrective Status of Corrective Actions Open & In-progress Recommended Actions
Legal or compliance issues? O Concerns must ba forwarded to Top management for raview 5 | Actions
Sataty cancerms? 5 Concerns must s forwaraad o the HAS Daparimant for reven, s
i cpested issues must be sent 1o he fansgerfor review |
. . i . Repeated s = Repeated bz sent to e EOMS Mansger 7
Use the dropdown menus to select and enter a Process Name from the list. You can modify the process name list by amending [ Sroducts/services? | o @) | Bvedum @) | Dlowty | Bomm) 8| 2
i Processes | WrignG1 | Besum @ | Blowrts | Bonm 5 3
[ WronG) | Bmesum@ |oowt) | Borm 10 i °
Use the dropdown menus to enter the detection method. You can modify the detection list by amending the source list in :; Total Problems Open In-progress Closed Cancelled Due Overdue 2
~Suppier S Auai - et = inprozess mspection =
~Customer 1 Review - Management - Top Root-causes
Use the dropdown menus to enter the root-cause. You can modify the root-cause list by amending the source list in Column H 'i““::"” e g 15
mployee e -Design el nspection |
L Epsep— =1 Nonconformity —Process o Monitering :: Ol P! s )
- Regitrar a P Y complaint
19
The status of the corrective action will remain ‘Open’ until such time as work to correct the nonconformance begins, then the 20| _ _ ProblemEHer process
5 ol Human - Inadequate  Process - Product failure Human - Supervisor did not  Environment - Job  Human - Poor recognition
g 2 training risk or liability risk find the error design/layout of frork of hazard
This means the status stays 'In-Progress’ until the associated corrective action is verified. The status of the nonconformance B = Facfioes MMcinmrons, m—1
inciuce 3 deseriotion of requiremenS ieference drawing, speciication. SEnGsrd 35 $PproGIIEts, A dersied = Storage, Packing &.. m—_1
escrption of the nonconformance. SKeichas. arawings, spaciicatars, sic. nould be usad 1o halp the -
R X h ) B , il et il % Top Detection Methads Procurement & Supply I 1
Should the corrective action request be withdrawn, the status is set to ‘Cancelled'. et =
2 Failure anahsis 2] Operationa! Planning Ml 1
3 s ot amaiis g
. ., . . . . . . . . - s o
The following qualitative criteria are used to identify the level of risk associated with each problem: o P Q R s T u w X v | EQMS & Processes mmm—m |
; |Corrective Action Plan -
[Monitor the implementation of corective actions and verify close-out. Ensure that corrective actions are completed within the designated timescale that s shown in Column S (OFI - 10 Days, A3 - 15 Days, 5Y - 30 Days, and &0 - 60 Days). Monitor the respnse time to each Sales 8 Marketing . Fmm—" 1
- n n correction action and the number of days it takes to implement and complete bss inspection . ——
Improvement opportunity that does not need correction but rather, can be enhanced, improved, or made more 2 ” " Froduction/Manufactur. 2
. - 3 [PartB - Track progress
efficient. Use the F1030-01 Improvement Form. Complete within 10 Days. Prosess nse | Date | Daysto | Target Date Close-
- ! - i - _ _ = Desciption o Corrective Action e o=n Stotus | Due (Daye) | Deacline How was Close-out Verified? Lot
A low-level problem typically closed to immediate correction, requires containment and trending. Use the F1020- | [ | ooe  |oesarmentto ensre tempises are st O1Mar23 | 30 |31Mar23| Closed | 125 | Ovedue |Vl conimed tat e corect tmplte s availble and s beng s 1her 23
. . 6 o Doe[Warehousing to 3 [ oMares | 60 [2omayss| Coea | 73| Overdue
DA Aeton P et o Dy - T L[] e —— efeeo o meses s ek Monitor the implementation of
A problem that results in moderate impact. Requires containment and root-cause analysis, and corrective actions | | & . B - a2 corrective actions and verify
when appropriate. Use the F1020-03 5-Whys Worksheet. Complete within 30 Days. j | T o close-out.
A problem that results in major/significant impact or is a repetitive problem. Requires a root-cause analysis, 2 e = :::z::::z 2| O
corrective and preventative action(s). Use the F1020-04 8D Worksheet. Complete within 60 Days. i s SR B S
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