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standard against your organization’s existing management system. Each question in the checklist refers to a 

requirement that must be met in order to comply with ISO 45001:2018. 

The gap analysis checklist is divided into seven sections, which reflect the contents of ISO 45001:2018. The 

requirements of ISO 45001:2018 are paraphrased, and the user must take care to review the ISO 45001:2018 

standard to understand all specific requirements.  

The ‘Comply’ box should be ticked when the objective evidence demonstrates conformity. The ‘NC’ box should 

be ticked if the objective evidence demonstrates a nonconformity. An ‘Opportunity for Improvement’ (OFI) 

may exist in the same question but an OFI may not be issued for an issue which does not conform. 

Each question in the gap analysis checklist should be assessed by auditor for conformance to the requirements 

of ISO 45001, along with the auditor’s knowledge of your organization’s products, services, processes, and 

facilities; they will be able to make a judgement on conformity, using the criteria set out in the table below:  

Finding Meaning Description 

Comply 
Complies with 

stated requirements 

The organization has objective evidence to support the question, and/or 

The organization has a documented procedure or process 

OFI 

Improvement 

actions are needed 

to comply 

The organization has objective evidence, but procedure or process needs 

improvement, and/or 

The organization has objective evidence, but no documented procedure or process, 

and/or 

The organization has a documented procedure, but is lacking some objective 

evidence to support the question 

NC Nonconformance 

The organization has no objective evidence to support the question, and/or 

The organization is lacking a documented procedure or process, and/or 

The organization is lacking objective evidence to support compliance 

1.4.2 Part B - Findings List 

Part B comprises the gap analysis findings list which details the gaps and proposed remedial actions that are 

required to close the identified gaps between ISO 45001 and your current management system. It provides a 

clear description of the resources, tasks and processes required, and an indicative timing and sequencing of 

key tasks and responsibilities. 
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1.4.3 Part C – Gap Analysis Action Plan 

Part C comprises a basic Gantt Chart that illustrates the work to be completed over a period of time in relation 

to the time planned for the work. It includes two sections, the left-hand side outlines a list of tasks from Part 

B, while the right side has a timeline with schedule bars that visualize work. 

These results of the gap analysis should be transferred from Part B to the action plan in Part C for 

implementation. Set a completion date for having each action completed, fill the start and end date in the 

action plan.  

Set a date for a meeting or two to assign responsibilities for the findings list. 

1. Review the gap analysis findings;

2. Transfer the identified gaps into single rows below, from Row 14 onwards;

3. Enter start date in Cell N13 - Please note: the date must be a Monday;

4. Set the 1st planned start date in Cell G14;

5. Set the planned finish date in the adjacent Cell H14;

6. The duration (in days) is shown in Cell I14 and duration bars from Column N onwards are shaded

based on the dates entered;

7. Do not enter data in Columns I, K and M, or N onwards (except Cell N14);
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