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6.10 Internal Audit Process Map 

 

 

 

 

Audit Considerations 
• ISO 9001 requirements 
• Customer complaint 
• QMS requirements  
• Quality objectives/policy 
• Corrective actions 
• Statutory/legal requirements 
• Management decisions 
• 3rd party concerns 
• Results of 3rd party audits 
• Employee concerns 
• Management Review   

Additional Considerations 
• Status 
• Importance 
• Frequency  

Document review 

Conduct audit 

Verify close-out at  
follow-up meeting 

Recommendations for 
improvement 

Management review 

Non-
compliance 

found? 

Close-out corrective 
actions 

NO 

UPDATE 

Review audit findings 

Quality Management 
Representative 
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YES 
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Devise audit plan  
F018-2 

 

Prepare audit schedule 
F018-1 

Assign audit duties 
F018-3 

 

Prepare audit checklist 
F018-4 

Prepare audit report 
F018-5 

Provide feedback on 
audit F018-6 




